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I’m always impressed that OASSIS never loses sight of what it is and why it exists.  
It strives to surround itself with capable resources, from insurer providers to  
legal and benefit advisors, all to say OASSIS manages itself very well.  

The people that I deal with at the OASSIS head office are  
second to none. They genuinely care about their members  
and the benefits that they provide to them.   

Customer service has always been outstanding.  
They are quick to respond to questions and  
helpful in solutions.     

I think it’s a wonderful organization and  
we’re very grateful for the support.     
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Respectfully submitted,

Valerie Bishop de Young

Thank you all for another great year with OASSIS. We understand how 
many priorities compete for each budget dollar, and like you, we know that 
the investment in employee wellness and retention is critical to achieving 
your organization’s mission.  

The OASSIS Board of Trustees has been hard at work developing a Strategic 
Plan to focus our work over the next four years. We envision a bright future 
for our organization – pursuing new business, connecting with our partners 
and the beneficiaries of our plans, as well as adapting to the changing 
needs of our plan members. Building on a strong foundation, our strategy 
is to embrace innovation and smart, measured growth.  

The strategic directions are broad and oriented to the future. This will allow 
OASSIS to respond and adapt as circumstances change. Industry trends in 
benefit plans for not-for-profit organizations continue to affect OASSIS, 
along with the broader insurance sector. Pressure on not-for-profit sector 
budgets means there is rarely extra money to pay for premium increases.  
Yet the cost of benefits is rising, particularly for specialty drugs, long-term 
disability and mental health coverage. The recent recommendation of the 
Advisory Council on the implementation of National Pharmacare is another 
development that will, if implemented, affect the market.  

While we know that price remains very important to OASSIS members, we 
also know it is not your only consideration. OASSIS’ personalized customer 
service and reliability are also important drivers of our members’ decision 
making. We understand the not-for-profit sector like no other provider in 
Canada.

We are committed to helping thousands of individual as well as corporate 
health and social service members achieve their very best sense of well-
being. We appreciate the work that you do for others, and that you have 
selected OASSIS to help you take care of your employees.

WHAT’S INSIDE

• Featured 
services

• A look at 
our growing 
membership

• Claims and 
rates by the 
numbers

• Results from 
our 2019 
strategic 
survey

Message 
from the 
Chairperson
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The group health benefits industry has entered an era of exciting change with new 
technologies, innovative offerings and increased alignment between managing cost  
while providing choice. Benefit providers are required to evolve – fueled by employers 
who increasingly make the connection between employee health, workplace productivity 
and the success of their organization.

Employees, however, remain the biggest unknown variable in this equation. How can  
we engage them to do more to manage their health? Will the coming changes be 
enough to meet their expectations in an increasingly digital, on-demand world?

Some of the topics benefit providers, like OASSIS, will need to address are:

•  The three-fold goal: improve plan member experience, enhance health outcomes,  
and get greater value for the benefits dollar.

•  The emergence of more flexible and creative benefits, such as telemedicine and  
virtual coaching for physical, mental and/or financial health.

•  Personalized messaging, pushed out to plan members, to motivate healthier 
behaviours, particularly among members with chronic diseases.

Costs remain a big concern and employers acknowledge that costs are a significant 
factor for them when considering benefit plan design. Often, small employers are torn 
between innovation and affordability. Further, in an environment where funding has  
been flat for some time, we know our clients struggle with offering a comprehensive 
benefits package while keeping costs to a minimum.

If employers decide to limit certain benefits while investing in new ones, OASSIS can  
play a key role in advising and managing those transitions. Research suggests that  
some benefits, such as dietitian coaching, deliver better health outcomes than others  
and this has the attention of employers.  

Insurance companies and benefit providers are focused on wellness products that are 
relevant to individual plan members in areas like health coaching, telemedicine, cognitive 
behavioural therapy delivered via the internet (iCBT) and financial wellness coaching.  

Technology has the potential to support the delivery of new benefits, identify patterns 
of member usage and predicting future behaviours, as well as providing cost savings.  
Programs are more successful when plan members are engaged in managing their own 
health. Many experts in the industry agree that lack of benefits plan awareness on the 
part of plan members is a major obstacle when it comes to disease prevention and 
management programs.  

We have to find ways to communicate more often with plan members, raise awareness 
and provide lots of insight into being good consumers of their plan.

At OASSIS, we continue to keep abreast of these trends, and others, to ensure we are 
offering the most cost-effective, affordable plans that are sustainable into the future.

We thank you for your business and look forward to serving you in the coming year.

This report 
covers 
OASSIS’ plan 
year that 
runs from 
April 2018 to 
March 2019.

Message 
from the 
Executive 
Director

Warmest regards,

Karen Bentham



 

QUICK TIPS to engage employees with their benefits

• Openly discuss information shared through Benefits Connector.

• Take advantage of the information and services provided by 
OASSIS Wellness Services at www.oassisplan.com/wellness_
services. 

• Talk about the value of benefits and the need for employees 
to take ownership around the use of their benefits. Smart 
consumerism helps maintain plan costs for all.

• Take advantage of EAP programs. If EAP is part of your plan, 
direct employees who may be experiencing personal hardships 
to your EAP provider for help. Quite often, help is a just a call 
or click away.
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OASSIS 
WELLNESS
SERVICES

For more information on any of 
these wellness services, contact: 

Lauren Klacza
Wellness Consultant 
wellness@oassisplan.com 
1-888-233-5580 ext. 310

We are pleased to report that the OASSIS Wellness Services continue to 
grow. Offered as a complimentary service to all OASSIS Group Benefits 
Plan members, the wellness program is coordinated by Tri Fit Wellness 
Consultant, Lauren Klacza. Tri Fit has recently become a member of 
the Medisys Health Group and is now able to offer a broader scope of 
wellness programs and services.

Many OASSIS organizations continue to make use of the wellness services 
available to plan members. Here is a list of the wellness services offered:   

One-on-one 
Consultations

Many of our clients seek individual advice from our Wellness Consultant 
on various wellness topics and have received resources such as 
customized fitness plans and nutrition recommendations designed  
and tailored specifically for them depending on their inquiries. 

Wellness 
Workshops

Our Wellness Consultant schedules customizable workshops with clients 
in the GTA and beyond. Some options from the list of topics include:  
An Introduction to Mindfulness, Nutrition Trends in the Media, Sleep 
Sense and The Connection between Nutrition and Mental Health. We 
also offer informational booths or wellness services overview sessions. 

Additionally, online wellness webinars are an easy and effective way to 
reach all organizations across Canada. Twelve wellness webinars are now 
available to view on the OASSIS Wellness Services website. New topics 
are posted often and are based on client requests. Some organizations 
find the webinars are a practical way to include wellness in their staff 
meetings, with most lasting between 12 and 20 minutes.

Email Programs, 
Campaigns and 

Challenges

OASSIS clients receive promotions regarding online email campaigns 
or challenges throughout the year. These include: A Mental Health 
e-campaign, Learn to Run programs, 12 Days of Wellness holiday 
e-campaign and a “No Sugar” email challenge.

Volunteer  
Wellness Reps

Our Volunteer Wellness Reps program continues to grow with  
46 members to date. All organizations are encouraged to designate  
a wellness ambassador to help promote wellness in their workplace. 

New Initiatives In the coming months, a webinar on resilience will be created, 
highlighting the stress response and how it can affect health, how 
resilience plays a role in the stress response and skills to improve  
both individual resilience and team resilience in the workplace. 
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In any given year, 1 in 5 people in Canada will personally 
experience a mental health condition and/or illness. 
Over 500,000 Canadians will miss work each week due 
to mental health conditions and $6.3 billion is lost in 
productivity due to absenteeism and presenteeism alone.

At OASSIS, the top three types of illness with respect to 
combined disability claims received in 2018 were a result of:

• Mental disorders 
• Musculoskeletal and connective tissue diseases 
• Accident and injury (short-term disability) and cancer 

(long-term disability)

Societal and demographic factors, chronic diseases, access 
to healthcare and return to work challenges all continue  
to play a role in driving disability claims and rates. 

Several factors can have an impact on disability claims 
and/or claim duration. The claimant, employer, healthcare 
professionals, insurer and all supporting professional  
parties play a key role in the disability claim process.

Under our program, and most disability plans, mental  
illness continues to be the leading cause of disability. 
Mental health is an issue that affects all organizations,  
large and small. These types of claims are extremely  
difficult to navigate and challenge the resources of 
employers and insurers alike. 

The rise in mental health claims can be attributed  
to an increasingly stressed population, reduced  
stigma around mental health issues and an increased  
awareness of mental illness. There are a number of 
external and internal factors that can contribute to an 
individual’s mental health. Reducing stigma, educating 
employees and leaders, increasing knowledge as well  
as understanding and adopting best practices are all 
steps in the right direction. 

Making mental health a priority will allow us to 
improve our ability to address our responses on a day-
to-day basis. Effectively supporting mental health is a 
shared responsibility. Focusing on prevention and early 
intervention, as well as accessing supports available  
through resources such as the OASSIS Wellness Services, 
employee assistance program (EAP), BEACON (cognitive 
behavioural therapy) and Great-West Life’s Centre  
for Mental Health in the Workplace, are just some  
methods that can result in positive changes for  
employees and employers.

Great-West Life’s Centre for Mental Health in the 
Workplace is a free resource designed to help Canadian 
employees and employers with the prevention, intervention 
and management of workplace mental health issues. 
There is a vast array of free resources and tools including 
Managing Mental Health Matters, a program focused on 
helping managers, supervisors and other leaders learn how 
to effectively recognize and manage mental health-related 
issues in the workplace. 

At OASSIS, we continue to be committed in doing all we 
can to focus on health, wellness, injury prevention and 
proactive disability management for our employees. The 
services of our Disability Coordinator, Michelle Oxberry, are 
complimentary and available to all OASSIS Group Benefits 
Plan members. Michelle assumes an integral role liaising 
with employer contacts, employees and case managers/
adjudicators at Great-West Life, and is available to assist 
with any inquiries you may have. 

OASSIS  
DISABILITY SERVICES

For more information on any of  
these disability services, contact: 
Michelle Oxberry
Disability Coordinator 
michelle@oassisplan.com
1-888-233-5580 ext. 306
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OASSIS 
MEMBERSHIP - STRONGER

TOGETHER

POLICY YEAR

INSURED LIVES

345

NUMBER OF ORGANIZATIONS SERVED

2016 20192018

4114

2017

369

OASSIS does a great job in providing cost-effective benefit packages that 
meet needs of staff and organizations – and we appreciate it.  

383

5068

372

47195297

342
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Vision

$422,657

4.49%

CLAIMS
OVERVIEW APRIL 2018 – MARCH 2019

All OASSIS member groups combined

Dental 
Benefits

$3,130,599

33.25%

Paramedical 
Services

$1,780,967

18.92%

 
Audio

$10,513

0.11%

Medical 
Transportation

$8,212

0.09%

Drug 
Benefits

$3,341,408

35.49%

Travel

$72,490

0.77%

 
Accommodations

$79,008

0.84%

Health Care 
Spending Account

$132,721

1.41%

TOTAL $8,698,476

Medical 
Items

$437,032

4.64%
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5%
subsidy applied

5%
subsidy applied

3%
subsidy applied

3%
subsidy applied

3%
subsidy applied

RATE
HISTORY -
One of the objectives of OASSIS’ Group Benefits Plan is to provide affordable and 
competitive rates for participating organizations. 

As a not-for-profit organization, OASSIS is able to offer our clients the opportunity 
for a rate subsidy. Should claims experience be better than expected, surplus is 
directed to a subsidy to lower rates at renewal time. We are proud to keep more 
money in the not-for-profit sector and, as a result, maintain stable rates.

The above figures refer to OASSIS Pooled Plans only. The actual overall increase amount  
is lower than the adjustments required because of the subsidy applied by OASSIS.

How the  
subsidy works

2015 2016 2017 2018 2019

HEALTH +6.9% +10.9% -3.5% +2% +1.4%

DENTAL +6.8% +9.6% -1.5% +5.4% +6%

LIFE +5% -20% no change no change -14%

LTD +10% no change no change +14% +15%

Overall
4.4%

increase 

Overall
4.6%

increase

Overall
0% 

increase

Overall
4.8% 

increase

Overall
4.5% 

increase

SMALL EMPLOYER POOL
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RATE
HISTORY -
Like the small employer pool, the custom pool is designed with affordable and 
competitive rates in mind – plan design customization is what sets it apart.

2015 2016 2017 2018 2019

HEALTH +1.9% -7% +5% +6% -2.2%

DENTAL +3.8% +6% -3% +3.4% no change

LIFE +5% -20% no change no change -14%

LTD +10% no change no change +14% +15%

CUSTOM POOL

The combined claims experience of the large Custom Plan group is used to determine 
the rates for Extended Health Care and Dental benefits. Individual plan rates will 
also reflect the Custom Plan design and, therefore, may differ slightly from the 
percentages listed above.

A note about
your renewal

OASSIS offers excellent customer service. OASSIS has a great reputation. OASSIS has  
been very responsive to fill gaps in support and services over the years.  
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of respondents listed their impression 
of OASSIS as good or excellent

of respondents expressed 
interest in more partner discount 

opportunities (e.g., financial 
planning, preferred partnerships 

such as pharmacy discounts)

of respondents listed 

the e-newsletter as their 

source for up-to-date 

OASSIS information

of respondents believe that 
our mission statement, “OASSIS 

is the provider of choice for 
employee benefits for not-for-

profit organizations in Canada,” 
accurately reflects OASSIS today

The cost of benefits and 
funding were identified 

as the two most important 
strategic issues facing 

non-profit organizations 
over the next 3-5 years

2019 SURVEY
FEEDBACK
Setting out with the goal of creating an actionable, forward-looking strategic plan, 
OASSIS sought meaningful stakeholder engagement as a critical step in the process.

Before identifying their strategic priorities, the Board reached out to engage and listen to OASSIS’s community of 
stakeholders. Given the strategic purpose of this year’s survey, the below results were slightly different than the themes 
discussed in the typical annual membership survey.

Thank you to all the survey respondents and those who participated in meaningful discussions that will help us to  
continually evaluate and improve our offerings. 

85% 64%

EMPLOYEE 
RETENTION & FLEXIBILITY/CHOICE 

IN BENEFITS
were also identified as critical issues

57%

95%
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TRUSTEES
Valerie Bishop de Young
Chairperson

Sujata Ganguli
Vice Chairperson

William (Bill) Krever
Secretary/Treasurer

Sue Hesjedahl 
Trustee

Debbie MacDonald Moynes 
Trustee

Kathleen Praught
Trustee

Deborah Simon 
Trustee 

Candace Thomson
Trustee

Susan Thorning 
Trustee 

5403 Eglinton Ave. West, Ste 101  |  Toronto, ON Canada M9C 5K6

Tel: 416-781-2258  | Toll Free: 1-888-233-5580  |  Fax: 647-689-3061

oassisplan.com

OASSIS 
SPONSORING 
ORGANIZATIONS
Ontario Community Support Association (OCSA)

Older Adult Centres’ Association of Ontario (OACAO)

OASSIS PREFERRED 
PARTNERS
Volunteer Alberta (VA)

Swim Alberta

Alberta Police-Based Victim Services Association (APBVSA)

Saskatchewan Association of Police-Affiliated Victim Services (SAPAVS)

Volunteer MBC

Hospice Palliative Care Ontario (HPCO)

British Columbia Hospice Palliative Care Association (BCHPCA)

National Campus and Community Radio Association (NCRA)

Volunteer B.C.

http://www.oassisplan.com

