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It is my pleasure to present to you the 2015/16 Annual Report.

We have a plan that works for you! Following our Strategic Plan, 
OASSIS has focused on building and retaining the number of people in 
the Plan in order to promote our sustainability. We have concentrated 
on bringing new member agencies into the Plan in order to build a solid 
foundation on which we obtain quality benefits at a competitive and 
affordable cost. This year, OASSIS launched our Made2Measure plan, 
offering member agencies in our pooled plan the flexibility to custom 
build their plan to respond to their individual member needs and their 
agency budgets. OASSIS has also been improving the Employment 
Assistance Program and Wellness offerings to promote the wellbeing of our 
workforce.

We have a Staff Team that works for you! The OASSIS Team works with 
our member agencies to ensure client satisfaction. They focus on responsive 
service to our member agencies, assist them with comprehending the 
value of their Plan and work with them to build a Plan that suits their 
needs and budget. New this year is our online quoting system for fast and 
reliable quotes to new clients and a self-administration system for member 
agencies to have control of their enrolment. Both of these enhancements 
have been created in response to requests from our members – and OASSIS 
has delivered.

We have a Board of Trustees that works for you! OASSIS is governed 
by a volunteer Board of Trustees who are individually involved in the 
not-for-profit sector. We understand the challenges facing our member 
agencies because we are part of the same community. From funding 
challenges to the complexities of staffing in our agencies, our first-hand 
experience motivates us to develop the Plan with as much flexibility as 
possible, with a reasonable cost and a vision of sustainability.

Thank you to the OASSIS Staff Team, led by Karen Bentham, Executive 
Director.
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Respectfully submitted,

Candace Thomson
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Thinking back on our last year at OASSIS, the overriding theme is one of 
change. We reached a point in our journey where we needed to take stock 
and put some things in place that would allow us to continue to meet 
the evolving needs of our clients, current and future. To that end, OASSIS 
introduced:

1. A new Benefits Administration System – a real-time administration 
platform that employers can access to make changes and updates to 
their employee roster. Although there will be an initial learning curve 
for our members, it will result in a much more user-friendly system for 
everyone.

2. An online, web-based quoting system – that provides users the 
opportunity to get a quote on a variety of benefit plan options 
(including a neat cost-share feature that employers can use for 
budgeting purposes).

3. Made2Measure – employee benefits tailored to fit your needs and 
budget. Our M2M plans were designed specifically for organizations 
looking for maximum flexibility – and a highly customized benefits 
solution. It’s all about the perfect fit at a preferred price. 

4. Great-West Life – our new disability carrier. More about that below.

5. Two new Preferred Partners – a big welcome to Hospice and Palliative 
Care Ontario (HPCO) and the National Campus and Community Radio 
Association (NCRA)! Preferred Partners are associations that provide 
access to OASSIS employee benefits for their membership. 

Last year, we talked about our collective concern regarding the rising 
cost of disability benefits. As promised, the Board of Trustees undertook 
a formal review of our disability program. The findings prompted us to 
market the benefit offering. Following a detailed analysis of all submitted 
proposals, OASSIS chose Great-West Life to be our new Life and Disability 
insurer, effective April 1st. This move allowed us to reduce the cost of 
Short Term Disability benefits, and hold the line on our Life and Long Term 
Disability rates for the next two years.

Our Strategic Plan for the next three years has a significant emphasis on 
growth. Increasing our client base will help us ensure our offering remains 
affordable in an increasingly competitive marketplace. We will be focusing 
on attracting mid- to large-size organizations, which helps support our 
smaller organizations by spreading risk among a larger pool of employees. 
To assist us with this goal, OASSIS has added an additional Sales Executive 
to our team.

At OASSIS, we strongly believe in the notion of social enterprise – not-for-
profits in business with other not-for-profits. Keeping money in the sector 
saves everyone money and builds a strong not-for-profit sector. Did you 
know that peer referrals continue to be our best means of advertising? 
Thank you – and please keep recommending OASSIS to your peers.

Thank you, OASSIS members, for another terrific year! We strive to always 
exceed your expectations.

This report 
covers OASSIS’ 
plan year that 
runs from    
April 2015 to 
March 2016.

Message 
from the 
Executive 
Director

Warmest regards,

Karen Bentham

http://www.oassisplan.com/upload/PDF%20DOWNLOADS/OASSIS%20Made2Measure_online_with%20links.pdf


The service is phenomenal. We don’t have the in-house expertise to 
manage our benefits; we’re too small so we need “hand holding”. 
OASSIS provides us with the support we need at a very reasonable price. 
I’d hate to have a large for-profit company as our benefit provider.  
We wouldn’t get the help we need.

Good rates, non-profit status – 
excellent customer service.

I find the service I get from OASSIS staff to be great. I have 
recommended OASSIS to many of my partner agencies and would 
highly recommend their services to others.   
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OASSIS 
WELLNESS
SERVICES

New Initiatives
A PSW-specific program plan has been developed addressing the 
needs of the employees. Its aim is to help prevent workplace-related 
injuries specific to PSWs.

For more information on any of 
our wellness programs contact: 

Kayleigh Marshall
Wellness Consultant 
wellness@oassisplan.com 
1-888-233-5580 ext. 310
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Launched in October 2014, the OASSIS Wellness Services is a 
complimentary initiative available to all of the OASSIS Benefit Plan 
members. The OASSIS Wellness Services strives to provide support and 
education on physical, mental and emotional health.  

Implementing and promoting the OASSIS Wellness resources in your 
workplace will help improve the health of your employees, reduce 
absenteeism, illness and associated health costs, and help promote a 
happy and productive work environment.

Many organizations have already taken advantage of our 
comprehensive programs through our various means of access.

Our wellness website offers direct access to all of our downloadable 
materials and upcoming events at:
www.oassisplan.com/wellness_services

Many of our clients have received customized fitness plans and 
nutrition recommendations designed and tailored specifically for 
them. Numerous members have also sought individual advice on 
various wellness inquiries directly from our Wellness Consultants.

Our Wellness Consultant schedules customizable workshops with 
clients in the GTA and beyond. Some options from the list of topics 
include: Creating Balance, Healthy Workplace Relationships and The 
Power of Positivity. We also offer information booths, and one-on-one 
consultations if requested while onsite.

11 Wellness Webinars are now available to download on the website 
and new topics are posted bimonthly. These are easy and effective 
ways to reach all organizations across Canada. Some organizations 
find them a practical way to include wellness in their staff meetings. 
Keep your eyes open for our July webinar on Resiliency. 

Our Volunteer Wellness Reps program continues to grow with 26 
members to date. All organizations are encouraged to designate a 
wellness ambassador to help promote wellness in their workplace. 
We also have a Wellness Rep Committee made up of six reps who 
contribute to quarterly conference calls.

Website

One-on-One
Support

Onsite
Workshops

Bi-monthly
 Webinars

Volunteer 
Wellness Reps

mailto:wellness%40oassisplan.com?subject=
http://www.oassisplan.com/wellness_services


OASSIS 
MEMBERSHIP-

OASSIS takes care of us, so that we can, in turn, take care of our organization. 
Our administrator is always helpful, efficient and pleasant, and the cost is fair.
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I have recommended OASSIS to several colleagues in other communities, 
because it is affordable and appropriate for smaller organizations.

STRONGER
TOGETHER

POLICY YEAR

INSURED LIVES

345329309

5252 529746564178

NUMBER OF ORGANIZATIONS SERVED

201520142013 2016

342



TOTAL  

CLAIMS
OVERVIEW APRIL 2015 – MARCH 2016

All OASSIS member groups combined

39.91%
30.01%

$8,004,484.98

Prescription Drugs  

$3,194,602.46

Dental 

$2,401,924.02

17.31% Paramedical Services 

$1,385,615.34

5.21% Medical Items 

$416,884.76

4.06% Vision 

$325,333.49

2.21% Healthcare Spending Account 

$176,954.19

0.84% Hospital Accommodations 

$67,075.46

0.5% Travel 

$36,095.26

OASSIS ANNUAL REPORT | 2015/16 | PAGE 6



OASSIS ANNUAL REPORT | 2015/16 | PAGE 7

RATE
HISTORY
One of the objectives of OASSIS’ Group Benefits Plan is to provide affordable and 
competitive rates for Participating Organizations. 

2012 2013 2014 2015 2016

Health  +3.5%

Dental  +3.5%

Life      no change

LTD      no change

Health  -4.9%

Dental  +7.1%

Life no change

LTD no change

Health  +7%

Dental  no change

Life      +5%

LTD      +10%

Health  +6.9%

Dental  +6.8%

Life      +5%

LTD      +10%

Health  +10.9%

Dental   +9.6%

Life       -20%

LTD    no change

Overall
2.3% 

increase

Overall
0% 

increase

Overall
1% 

increase

Overall
4.4%

increase 

Overall
4.6%

increase

As a not-for-profit organization, OASSIS is able to offer our clients the opportunity for 
a rate subsidy. Should claims experience be better than expected, profit is directed to 
a subsidy to lower rates at renewal time. We are proud to keep more money in the 
not-for-profit sector and, as a result, maintain our stable rates.

The above figures refer to OASSIS Pooled Plans only. The actual overall increase amount is 
lower than the adjustments required because of the subsidy applied by OASSIS.

How the  
subsidy works

3.5%
subsidy applied

5%
subsidy applied

5%
subsidy applied

5%
subsidy applied

3.5%
subsidy applied
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95%
of respondents 
say they would 

recommend OASSIS 
to a friend or other 

not-for-profit 
organization

92%
of members are  

aware that OASSIS 
offers free 

Wellness Services, 
compared to 87%  

last yearTop 3
OASSIS Services

1. Dedicated Benefits Admin

2. OASSIS website

3. Disability Coordinator

50%
of our clients had no 
change in budget but 

are expected to do 
more with less

Top 3 
features that are most 

important to you:

1. Not-for-profit status

2. Comprehensive plan

3. Plans for all 
group sizes

91%
say the benefits 

administration team 
is knowledgeable and 

responsive to their 
members needs

2016 SURVEY
FEEDBACK



TRUSTEES

5409 Eglinton Ave. West, Suite 208  |  Toronto, ON Canada M9C 5K6

Tel: 416-781-2258  | Toll Free: 1-888-233-5580  |  Fax: 647-689-3061

oassisplan.com

Candace Thomson
Chairperson

Valerie Bishop de Young
Vice Chairperson

William (Bill) Krever
Secretary/Treasurer

Sujata Ganguli
Trustee

Debbie MacDonald Moynes 
Trustee

Kathleen Praught
Trustee

Susan Thorning 
Trustee

CONNECT
Diane Napoleone
Benefits Manager

416-781-2258 Ext.300
1-888-233-5580 Ext.300
diane@oassisplan.com

Lorraine Glowienka
Senior Benefits Administrator

416-781-2258 Ext.301
1-888-233-5580 Ext.301
lorraine@oassisplan.com

Connie Kuan
Benefits Administrator

416-781-2258 Ext. 309
1-888-233-5580 Ext. 309
connie@oassisplan.com

Malkia Kerr
Benefits Administrator

416-781-2258 Ext. 308
1-888-233-5580 Ext.308
malkia@oassisplan.com

http://oassisplan.com
mailto:diane%40oassisplan.com?subject=
mailto:lorraine%40oassisplan.com?subject=
mailto:connie%40oassisplan.com?subject=
mailto:malkia%40oassisplan.com?subject=



